
Secrets to a Successful Benefits 

Technology Implementation

J U N E  3 0 ,  2 0 2 1
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W I L L  T H E  W E B I N A R  B E  R E C O R D E D ?

Yes!

We will send you a link to the 
recording after the webinar.
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W I L L  T H E  S L I D E S  B E  AVA I L A B L E ?

Yes!

We will send you a link to the PDF 
after the webinar.
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H O W  D O  YO U  A S K  Q U E S T I O N S ?

Type your question into the 
"Questions" panel
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Overrun 55%

Canceled 

35%

On time, on budget, as planned 10%

T E C H N O L O G Y  P R O J E C T  R E S U L T S

E N T E R P R I S E  T E C H N O LO G Y  P R O J E C T S

Technology implementations are hard, and most don’t achieve the desired result!

Source: Booz-Allen Hamilton

T O P  R E A S O N S  
P R O J E C T S  F A I L

Lack of governance

Lack of testing

No true focus on training & 

knowledge transfer

Lack of change 

management

https://www.strategy-business.com/article/16678?gko=aa668
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That’s why you need an 
experienced tech 
partner with a proven 
launch methodology!

I T  TA K E S  A  PA R T N E R S H I P  T O  
B E  S U C C E S S F U L !
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A G E N D A

Implementation Methodology & Best 
Practices

Guest Speaker Intros

Case Studies

Implementation FAQs

Q&A
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Spend less time 
managing employee 
benefits

Automate and simplify every 
aspect of your benefits program with 
PlanSource
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C O U N T D O W N S T A G I N G O R B I T
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B R I E F I N G : Welcome to the PlanSource family! In our initial Launch Briefing, we’ll discuss expectations, 

timelines and next steps to ensure a smooth and successful launch.

C O U N T D O W N S T A G I N G O R B I T



Confidential and proprietary 12

C O U N T D O W N : In this phase, you’ll start learning the system, and we’ll gather all the info we need 

about your benefits to prepare for Lift-Off.

C O U N T D O W N S T A G I N G O R B I T
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I M P O R T A N C E  O F  T H E  C O U N T D O W N  P H A S E

P R E P A R A T I O N  I S  T H E  F I R S T  
S T E P  T O W A R D  A  S U C C E S S F U L  
B E N E F I T S  L A U N C H !

The Transition Specialist steps in as 

soon as the contract has been signed and works with 

you to gather the required 

benefit documents.

The Transition Specialist will also hold a Launch 

Briefing (different from the Lift-Off Call) where they 

will go over the next steps of the Launch process and 

ensure you have access to training tools to get you 

ready. 

Y O U R  T R A N S I T I O N  

S P E C I A L I S T

Prepares you for the Launch Journey and 

provides initial training resources

Approves you for Lift-Off and transition 

to the Launch team

Follows up with you to make sure you stay 

on track

Holds Launch Briefing and Completes 

Workbook
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L I F T - O F F : Blastoff! Your Project Manager will conduct a kickoff meeting and lead a discovery where 

we’ll discuss your requirements and agree on your launch style and timeline.

C O U N T D O W N S T A G I N G O R B I T
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S T A G I N G : Here, you’ll travel through three stages before signing off on the system: Requirements, 

Configuration, and Audit & Testing.

C O U N T D O W N S T A G I N G O R B I T
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R E Q U I R E M E N T S : First, we’ll work with your team to understand and document all of your unique 

business requirements, workforce configuration and eligibility rules in detail.

C O U N T D O W N S T A G I N G O R B I T
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C O N F I G U R A T I O N : Next, a Configuration Specialist will do all the heavy lifting setting up your system, 

before handing off to your Benefit Coach for a comprehensive inspection.

C O U N T D O W N S T A G I N G O R B I T
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A U D I T  &  T E S T I N G : Finally, your team will be able to walk through the entire system using test 

employee data to make sure everything is exactly how you want it.

C O U N T D O W N S T A G I N G O R B I T
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G O - L I V E : All systems go(live)! Your PlanSource system is now enabled and ready for open 

enrollment or for employees to make mid-year changes.

C O U N T D O W N S T A G I N G O R B I T
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O R B I T : Now you’re live, your team is trained, and your data is syncing with your insurance carriers and 

other partners.

C O U N T D O W N S T A G I N G O R B I T
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PlanSource

Executive Sponsor

E X E C U T I V E  O V E R S I G H T

Your Organization

Executive Sponsor

P R O J E C T  M A N A G E M E N T  T E A M

PlanSource

Project Manager

Your Organization

Project Manager

P L A N S O U R C E  D E L I V E R Y  T E A M

Transition Specialist Configuration Analyst HR Leaders Benefit Experts

Benefits Coach EDI Analyst HR Decision Makers Information Technology

Y O U R  O R G A N I Z A T I O N ’ S  T E A M

P R O J E C T  G O V E R N A N C E

An effective governance program is essential to keeping your project on-track
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Today’s Guest Contributors

Shelley Dusek

Director of Human Resources, 

Labor Relations

City of Kalamazoo

Kaylie Zhang

Benefits Analyst

Clearway Energy
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Kaylie Zhang

Benefits Analyst
Clearway Energy

I N T R O D U C I N G
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T W O  O R G A N I Z AT I O N S  W I T H  U N I Q U E  C H A L L E N G E S

C I T Y  O F K A L A M A Z O O

Kalamazoo, Michigan

Public Sector

600+ employees 

(including union employees)

Varying comfort levels with tech 

(police, waste management and forestry)

Small and mighty team of 5 HR professionals

Implemented PlanSource for 

2021 open enrollment

C L E A R W A Y  E N E R G Y

San Francisco, California

Private company in the 

renewable energy industry

900+ employees in 32 states

65 locations and 20 HR team members 

throughout the U.S.

Implemented PlanSource for 

2021 open enrollment
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C L E A R WAY  E N E R G |  K AY L I E  Z H A N G

Clearway Energy was searching for a

U S E R - F R I E N D L Y

platform that employees could access

Y E A R  R O U N D

They needed a

F L E X I B L E S Y S T E M

to accommodate their comprehensive benefits 

package as well as …

C U S T O M  B U S I N E S S R U L E S

to automate dependent and domestic partner 

documentation

W H Y  P L A N S O U R C E ?

T H E  P L A N S O U R C E  I M P L E M E N T A T I O N

O P E N  E N R O L L M E N T

R E D U C T I O N  I N  
A D M I N  E F F O R T minutes per 

new hire

weeks worth of HR 

time at OE

reporting features # of employee questions 

for HR

3 0 2 I M P R O V E D D E C R E A S E D

Implementation lasted 4  M O N T H S

and the PlanSource Project Manager helped everyone stick to this

S P E C I F I C  T I M E L I N E

by staying organized and making recommendations for

P R I O R I T I Z A T I O N  so OE could run smoothly

S E A M L E S S  &  E A S Y open enrollment for employees

C O N T A C T  C E N T E R available to answer employee’s questions

R E P O R T I N G  F E A T U R E  helped HR keep track of employee’s 

enrollment status
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Clearway Energy Launch Timeline
D U R A T I O N :  4  M O N T H S  ( 0 7 / 0 6 / 2 0 2 0  - 1 1 / 0 6 / 2 0 2 0 )

Countdown

Week 0 Week 6 Week 8 Week 10 Week 12 EDI Live

Discovery

Launch 

Briefing

Lift-off Week 14 Go-Live

Staging
Requirements | Configure | Audit and Test

Data Integrations
Requirements | Data Mapping | Carrier Testing | Carrier Connect

Employee Contact Center
Gather Requirements | Create Knowledgebase 

Obtain Carrier Access | Configure Technology | Train CSRs

COBRA Administration

Dependent Verification

Billing Reconciliation and Payment

Software Services Optional
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T H E  C I T Y  O F  K A L A M A Z O O  |  S H E L L E Y  D U S E K

I N T E G R A T I O N
between Kronos and PlanSource

O N L I N E
open enrollment capabilities

T I M E  S A V I N G S
of 1.5 hours per new hire

S E A M L E S S
organization of the various union groups 

and plans available

W H Y  P L A N S O U R C E ? T H E  P L A N S O U R C E  I M P L E M E N T A T I O N

V I R T U A L
meetings and trainings

R E A L - T I M E  A P I
integration UKG Ready

R E S P O N S I V E
communication via multiple channels

V I D E O  L I B R A R Y
for employee education

O P E N  E N R O L L M E N T

P A P E R L E S S open enrollment that was

U S E R - F R I E N D L Y for HR team and Employees and saved HR 4  
W E E K S worth of time

R E D U C T I O N  I N  
A D M I N  E F F O R T

hours per 

new hire

weeks worth of time 

at OE
data accuracy in 

reporting

employee participation 

and satisfaction

1 . 5 4  I M P R O V E D I N C R E A S E D
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City of Kalamazoo Launch Timeline
D U R A T I O N :  4  M O N T H S  ( 0 6 / 0 9 / 2 0 2 0  – 1 0 / 2 0 / 2 0 2 0 )

Lift-Off Week 4 Week 8 Week 12 Week 16 Go-Live EDI Live

Staging
Requirements | Configure | Audit and Test

Data Integrations
Requirements | Data Mapping | Carrier Testing | Carrier 

Connect

Countdown

Launch 

Briefing

D
is

co
ve

ry
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What was the role of your PlanSource 

Implementation Manager?



Choose the Launch Style That Fits Your Needs
T H R E E  D I F F E R E N T  L A U N C H  S T R A T E G I E S

A C T I V E P A S S I V E M I D - Y E A R / O N G O I N G

E M P L O Y E E  
P A R T I C I P A T I O N

Required to log in and
make benefit elections
Best practice for employee engagement

Not required to log in and make benefit 
elections

Employees will be able to log in to 
process life events and new hires will be 
able to elect benefits

T I M I N G

Upcoming Plan Year:

Launch is tied to open enrollment for 
the new plan year

Upcoming Plan Year: 

Launch is tied to open enrollment for 
the new plan year

Current Plan Year:

Launch occurs in the middle of the 
benefits year and is not tied to open 
enrollment

P R I O R  Y E A R  
B E N E F I T S

Existing benefits are not
loaded into the system; no data 
conversion is required
Fastest launch option

Current coverages are loaded
into the system
Data conversion required

Current benefits are loaded into the 
system, for the current plan year 
enrollment
Data conversion required

A P P L I C A B I L I T Y Always available Always available

Not available if:
• Target go-live date is within 

60- days of new plan year OR
• Target go-live date is within 

30 days of open enrollment
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Did you go-live in time for 

open enrollment, and did 

you choose an active or 

passive style?
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Launch Style Impact on Timeline

Week X Week X Week X Week X Week XWeek X

Active Style

Requirements | Configure | Audit & Test
Countdown

Countdown

Countdown

Passive Style

Requirements | Configure | Audit & Test

Mid-year / Ongoing Style

Requirements | Configure | Audit & Test

Carrier Connect (Optional)
Bridge the gap between launch

and full automation

Carrier Connect (Optional)
Bridge the gap between

launch and full automation

Carrier Connect
(Optional)

Bridge the gap
between launch and

full automation

Additional Services (if applicable)

Employee Contact Center | Employee Communications | Billing Reconciliation

and Payment | COBRA Administration | HSA/FSA/HRA Administration

Contract Signed Launch Briefing Lift-Off

A C T I V E  S T Y L E  T Y P I C A L L Y  T A K E S  1 / 2  T H E  L E V E L  O F  C U S T O M E R  E F F O R T

Though your individual Launch timeline will vary, here is a general illustration of what you can expect with each of the different launch styles. At 
Lift-Off, we’ll review the timeline with you to make sure it works with your requested go-live date.
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How did your open enrollment 

compare to prior years? How did it 

change the level of effort required 

from your HR team? 
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What educational resources do 

you use to increase employee 

understanding and appreciation 

of their benefits?
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What are some unique 

configurations that were set up 

during your launch to increase 

automation?
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Top Benefits for City of 

Kalamazoo
Time savings for the HR team due to 

automation

Better data accuracy

Less time chasing down data errors

Increased employee understanding

Increased employee participation in benefits

Increased employee satisfaction with their 

benefits
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What advice do you have for 

HR teams preparing for their 

benefits technology 

implementation?
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P R E PA R I N G  F O R  YO U R  B E N E F I T S  I M P L E M E N T AT I O N

Things to do before you select your benefits technology partner

1 D E F I N E  S U C C E S S

☐What are your top 3 pain points in your current processes 

(i.e. what are you looking to fix)?

☐ How will you define success for your implementation?

2 B E  S T R A T E G I C
☐What are you looking to gain from your implementation of PlanSource?

☐What is your benefits strategy and how is it evolving?

3 C L E A N  U P  Y O U R  D A T A
☐ Assess the quality of your benefits data. 

☐ Resolve data integrity issues now prior to the start of your implementation.
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Q&A
T O  L E A R N  M O R E :

p l a n s o u r c e . c o m / l a u n c h

p l a n s o u r c e . c o m / c o n t a c t


