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Will the webinar be recorded?

Yes!
We will send you a link to the

recording after the webinar.
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Will the slides be available?

Yes!

We will send you a link to the
PDF after the webinar.
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® © ® GoToWebinar Control Panel

Screen Sharing

Dashboard
Attendees: 1 out of 1001
Audio
Use: © Telephone (©)

" Mic & Speakers
Dial: +1 (415) 655-0059
Access Code: 732-878-437
Audio PIN: 77
If you're already on the call, press #77# now.
Problem dialing in?

Talking:
Webcam

How do you ask questions?

" Show Answered Questions
Question Asker

Type your question into
the “Questions” panel
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Send Privately Send To All

Polls
Chat

Test - Witnessing History
Webinar ID# 154-586-243
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Today’s Agenda

Introduction to Strategic Materials, Inc.

Challenges

Selection and implementation

Results

« Q&A
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About Strategic Materials, Inc. (SMI)

A leader in the recycling market

Headquartered in Houston, Texas
40+ operating facilities in North America
650 employees

6 HR team members
Remote population that is not computer savvy

Large Spanish-speaking population

PLANS DURCE
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Better Technology for a
Better Benefits Experience

PlanSource is a technology company
devoted to creating the best benefits
experience available.

But we believe what we do goes
well beyond technology. We provide
benefits software and
services to thousands of companies
and nearly 4.5 million consumers.



gENEF“ SERWCES

Benefits is What We Do

BENEFITS ' Benefits administration
SOFTWARE technology is the center of

our universe, and we
integrate with leading HCM

systems.

PLANS DURCE Confidential and proprietary | o




PLANS DURCE

PlanSource Benefits Administration

Flexible and intuitive multi-carrier benefits communication platform

Benefits Shopping

L eNEFTSERVIGE

Ongoing
Administration

Enrollment

BENEFITS S

SOFTWARE 5
@ an CAPITAL MA?AG?“

Compliance Billing



Billing
Reconciliation

and
Payment

Employee Dependent

Contc W Software + Services =
Best Benefits Experience

Benefits

Employee
Outsourcing piey

Comms

PlanSource offers a full suite of
v technology-enabled services so
our customers can get the most
out of their benefits investment.

PLANS DURCE Confidential and proprietary | 12



Billing
Reconciliation

and

Premium Outsourcing

. Strategic Materials outsources
~ . theirbenefits program to
- PlanSource, so they can spend less
BENEFITS . .o .
SOFTWARE time on administration, and more
time on strategic initiatives.

Benefits
Outsourcing

Confidential and proprietary | 13

PLANS DURCE







a benefits module within an HCM system
Started with just the technology

Switched to an outsourcing model later



What were the top challenges that you
taced prior to PlanSource?

Benefits not a core competency
Long implementation
Lack of business rules to prevent data problems
Minimal configuration flexibility
Lack of communication and follow-up

Minimal reporting



Selection and

Implementation

A better way!

PLANS DURCE



Tell us about your selection process for a
new benefits partner.

Engaged with our broker — USI of Houston
Issued a detailed RFP to 5 potential partners
Selected 3 finalists for two rounds of demos

Only PlanSource attended both demos in person



What were you looking for in a new partner
for benefits technology and services?

Benefits as a core competency to ensure data integrity!
Branded employee contact center
High-touch implementation with Account Manager involvement
Billing technology and services for reconciliation

Robust reporting and transparency with case management



Results
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— The Team for Strategic Materials o

The Account Manager is the main point of contact and coordinates the PlanSource team

— EDI and Data Analyst Team:

Joshua Mason

Benefits Analyst Ashish Agarwal

Theresa Salvatore Shaman Romne
Eligibility Processor Carol Mayne y
Account Manager
1
Hadia Al 1 0
Premium Billing Specialist ' Dylerihi Moser

Tosha Sorsen
COBRA Account Manager

Alyn Lamatao

- Scott Besselievre .
Senior Director,
Contact Center

SMI Benefits Center for Employees:

PLANS DURCE Confidential and proprietary | 21




How was your imple
PlanSo

Thorough discovery process (we
More configuratic

Account Manager invc

Clear what we needed to ¢

Live for employees on 12/3/2018
GuideMe tool is helpful for |



What is your top objective related to your
employee benefits?

Outside of managing the cost of our benefits package, our objective is to
serve employees proactively — to make sure that they understand their

options and know that we care about them.



How was the employee experience during
Open Enrollment (December 2018)7?

Positive feedback from employees
No complaints — for a change!
50%+ completed phone-based enrollment

Used kiosks and iPads in plant locations



How has it saved time for your HR team to
outsource benefits billing?

Saves me 1 week per month, giving me more time to be strategic
Now | only review 1 final bill from PlanSource

The consolidated bill from PlanSource is much easier to read



What other tasks have you
outsourced to PlanSource?

Employee calls — answered now within 50 seconds on average
Reviewing and approving life events and required documents
Monitoring new hire enrollments
EOI communications and approvals

Reviewing and approving other pending changes



How has your benetfits package
evolved over time?

Investing in benefits that are most impactful for our employees:
Absorbed rate increases so employees don't feel the impact
Added employer contribution for Health Savings Account
Implemented different rate structures so people making less pay less
Added 3 worksite product from MetLife

Increased 401k match and improved our vesting schedule



maore sopnisticatea and competitive

Continue to provide employee-friendly options for engaging with their benefits

(contact center and self-service technology)




Q&A

Get in touch with us
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http://www.plansource.com/getintouch

