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YES! 

You will receive an email with the webinar recording and slides after today's presentation

— hold tight!

Will this webinar be recorded?
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Will you get hrci & shrm credits?

YES!

You will receive the 
codes at the end of 

the webinar – stay 

tuned!
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KERRI VINYARD

Solution Consultant

MATTHEW KAISER

SVP, Strategic Advisory

Introduction To Today’s Team
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Description
Benefits Technology

The importance of planning.  People do not plan to fail, they fail to 

plan.

Benefits Administration Technology

Preparing for potential pitfalls

Pitfalls
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Quick poll
Have you ever experienced some of these 

‘worst-case scenarios’?

• Penalties for non-compliance (ACA, ERISA, FMLA, etc.)

• Ineligible employees or dependents receiving coverage

• Miscalculation of contributions

• Misclassifying employees as independent contractors or 

vice versa

• Other
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1. Not Selecting the Right Tech Provider 
2. Failure to Communicate

3. Lackluster Educational Tools
4. Passive VS Active Enrollment

5. Not Using Your Data or Reporting Resources

Benefits 
Technology
The top 5 mistakes to 

avoid.
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5. Not using your data 
or reporting resources 
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Your HR systems are chock full of data waiting to be 

tapped
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Not sure what plan is 
the best? Ask your 
employees!
Use surveys and plan performance 

metrics to find cost-saving solutions 

that will keep employees happy 
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4. Passive VS 

Active Enrollment
Simple does not always mean better



93%
Employees who choose the same benefits 

each year 

Passive enrollment encourages a passive approve to 

benefits, leading to poor decisions and thousands of dollars 

wasted

Source: Aflac, 2018
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https://www.aflac.com/docs/awr/pdf/2018-overview/2018-aflac-workforces-report-employee-overview.pdf


”if you’re not requiring people to go in 

and make a choice every year, you just 

can’t grab people’s attention… it’s a 

tough-love approach.”

Meredith Ryan-Reid, MetLife

Source: SHRM, 2017
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https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/active-vs-passive-enrollment.aspx


3. Lackluster 
educational tools
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There’s no such thing as too much help
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1 in 5
Employees did not feel confident they 

understood everything they signed up for 

after their most recent benefits 

enrollment

30% of employees said they need more information 

surrounding benefits

Source: Aflac, 2018

https://www.aflac.com/docs/awr/pdf/2018-overview/2018-aflac-workforces-report-employee-overview.pdf


2. Failure to 
communicate
Stay in conversation all year round
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Keep benefits top 
of mind all year 
round

• Host quarterly or monthly educational events

• Email – Sent out reminders for events or an HR 

newsletter

• Video library for educational videos

• Text message alerts for important events or 

announcements

• Print materials posted in public areas to promote events 

or educational item

• Benefits website – host all materials in one place
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Get Personal 
with 
Communications

• BUILDS A DEEPER RELATIONSHIP WITH EMPLOYEES

• PROVIDES RELEVANT CONTENT

• GIVES A FACE TO HR

• OFFERS BETTER RECOMMENDATIONS

• BOOSTS ENGAGEMENT

• DRIVES ENROLLMENT AND PARTICIPATION
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Target Specific Segments of Employees

ENROLLMENT STATUS CLASSIFICATION GENDER

ENROLLED BENEFITSSTATUS UNIONLOCATION

Message employees based on workforce characteristics
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Examples of Personalized 
Communications

Targeted 

Email

Benefit 

Recommendations

Social Media

The average employee is fully expecting personalization in every communications campaign you run

Custom Video 

Messages

Fear of Missing Out

(FOMO)
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1. Choosing 
the wrong 
technology provider
EMPLOYERS: DON’T BE AFRAID TO ASK THE 

TOUGH QUESTIONS!
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Benefits & HR Technology Dilemma
D e p t h  v s .  B r e a d t h
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A technology platform that’s both 
deep and broad is like a unicorn

it doesn’t exist.
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Questions?
Providence Technology Solutions
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Insanity Is Doing The 

Same Thing Over and 

Over Again and 

Expecting Different 

Results.

Parting Words

Albert Einstein
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Resources
Check-out these blogs for 

additional content

• 6 Questions to Ask When Choosing a Benefits 

Technology Provider

• Top 5 Open Enrollment Mistakes to Avoid 

• 5 Steps for HR Tech Implementation Success

• 2018 Aflac Workforces Report

https://plansource.com/blog/choosing-benefits-technology-provider/
https://plansource.com/blog/open-enrollment-mistakes/
https://plansource.com/blog/hr-tech-implementation-guide/
https://www.aflac.com/docs/awr/pdf/2018-overview/2018-aflac-workforces-report-employee-overview.pdf


Thank you!

Contact Us:
Matthew Kaiser

o: 816.977.2887

m: 816.547.7227

e: Matthew.Kaiser@thePTSteam.com

www.linkedin.com/in/MatthewKaiser 

@matthewkaiser_

Kerri Vinyard

o: 1.913.219.3408

e: Kerri.Vinyard@thePTSteam.com

www.linkedin.com/in/kerri-vinyard

-gba-hia-3676b24 
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HRCI & SHRM Credits

SHRM: Activity 19-9TX3G

HRCI: 505892


