
Our Top Benefits Trends & 
Predictions for 2021
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Spend less time 
managing employee 
benefits

Automate and simplify every 
aspect of your benefits program 
with PlanSource
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T O D AY ’ S  G U E S T  S P E A K E R

J A M I E  H A W K I N S

President & CEO
Benefits Technology Resources
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How did the market respond in 2020 to 
the changes brought about by Covid?

R E C A P  O F  2 0 2 0  B E N E F I T S  T E C H N O L O G Y  M A R K E T
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Are employers having buyer’s remorse 
from 2020 benefits tech decisions?

S O … H O W  D I D  I T  G O ?
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W H Y  A L L - I N - O N E  H C M  S Y S T E M S  D O N ’ T  W O R K  
F O R  B E N E F I T S

Complexity of voluntary/worksite benefits

No self-billing or billing reconciliation tools

Lack of expertise with EDI/ API and carrier integrations

Limited R&D spend and mind-share focused on benefits

Extreme seasonality drives peak volumes in Q4

Limited services available (call center, EOI and dependent 

verification services)
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Companies are outsourcing ben 
admin tasks so they can be more strategic.

E X A M P L E :  An outsourced employee contact center keeps the HR 
team focused but allows employees to get human-to-human contact 

H R  T E A M S  N E E D  T O  D O  M O R E  W I T H  L E S S
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What are your biggest pain points 
with employee benefits right now?

P O L L  Q U E S T I O N  # 1
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T O P  T R E N D :  M O D E R N I Z AT I O N  O F  T H E  H R  T E C H  S TA C K

of employers are still 
using multiple HR tech systems that 

aren’t integrated1

63%
of companies plan to spend more on 
HR tech this year due to challenges 

they are facing now2

50%

1BTR Survey
2Guardian 9th Annual Workplace Benefits Study (2021)
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Evolution of Benefits Technology Solutions

E A R L Y  

“ B E N  A D M I N ”

B E T T E R  

B E N  A D M I N

M O D E R N  B E N E F I T S  

T E C H N O L O G Y  P L A T F O R M

Employee Benefit enrollment Benefits shopping and enrollment Benefits shopping and enrollment

Limited decision support AI/big-data based 
decision support

Personalized communications 
(text + email)

HR Admin for HR teams Admin + workflow and reporting 
for HR teams

AI-based automation + workflow, 
reporting and insights for HR teams

Billing Tools Billing Tools

Integrations EDI APIs with HCM systems
Basic EOI Integrations 

APIs with HCM systems
EOI Integrations with automated 
decision notification
APIs with insurance carriers (replacing 
EDI)
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M O S T  I M P O R TA N T  A R E A S  O F  I N V E S T M E N T

The future of data integration 
is here. It’s APIs.
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M O D E R N  A P I  I N T E G R AT I O N S  F O R  B E N E F I T S

Customers expect a real-time customer experience

Automates the setup 
and renewal process, 

eliminating errors 
and saving time 

P L A N  

C O N F I G U R A T I O N

Eliminates traditional 
batch EDI files, turns 
a weekly process into 

real-time

E N R O L L M E N T  

T R A N S A C T I O N S

Allows employees to 
complete EOI within 

the shopping 
experience

E V I D E N C E  O F  

I N S U R A B I L I T Y

Employees can easily 
search for and select 

dental providers 
within PlanSource

M E M B E R  P O R T A L  

&  P R O V I D E R  

D I R E C T O R Y
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How well do your employees 
understand their benefits?

P O L L  Q U E S T I O N  # 2
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Employees still lack confidence in their 
decisions. Big data can help.

E M P L O Y E E S  A R E  PAY I N G  M O R E  AT T E N T I O N ,  B U T… . .



z
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Decision Support from PlanSource

N E W  P R E S C R I P T I V E ,  A I - B A S E D  

D E C I S I O N S  E N G I N E

AI/ML Intelligence
AI/ML technology surfaces 
personalized insights in the 
shopping experience

Personalized Suggestions
Employees can answer a few 
questions to incorporate 
personal preference

Coverage and Contributions
Help employees understand 
the right coverage HSA/FSA 
contribution amounts

Localized Cost Comparisons
Get hyper-targeted cost 
estimates based on regional 
cost data
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E X PA N S I O N  O F  T H E  E M P L O Y E E  B E N E F I T S  PA C K A G E

Did 2020 change how HR 
teams and employees look at 
worksite benefits?
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What are you doing in 2021 to 
manage/reduce your benefits cost?

P O L L  Q U E S T I O N  # 3
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D E C I S I O N  S U P P O R T  – 6 X  R O I

Decision support tools increase employee participation in HDHPs and HSAs

More participation in HDHPs and HSAs lowers premiums paid by employers and payroll taxes

H I G H E R  H D H P  

P A R T I C I P A T I O N

L O W E R  

P R E M I U M  C O S T S

M O R E  

E M P L O Y E E S  

C O N T R I B U T I N G

H I G H E R  

E M P L O Y E E  

C O N T R I B U T I O N S

HDHP participation 
increases 13% on 

average1

Employers save ~8% in 
premiums 

with HDHPs1

Total number of 
employees 

contributing to savings 
accounts increases 
17% on average2

Employees contribute 
$340 more in their 
HSAs, on average2

1Kaiser Family Foundation | 2020 Employer Health Benefits Survey
2Jellyvision and Picwell Case Studies
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H R  T E A M S  A R E  S T I L L  C O V E R I N G  P E O P L E  T H E Y  S H O U L D N ’ T

Dependent verification is a lot 
of work. How can AI/ML solve 
this very real and costly 
problem for HR teams?
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A  B E T T E R  W AY  T O  V E R I F Y  D E P E N D E N T S

AI/ML technology provides an opportunity to streamline an inefficient and costly process 

E X I S T I N G  P R O C E S S

1. Configure and set up document request 
rules manually

2. Employees submit documents

3. HR manually looks up employee profile 
and cross-checks with document 

4. HR approves or denies document

5. HR manually removes ineligible 
dependents from plans

A I / M L  P O W E R E D  A P P R O A C H

1. Auto-configure comprehensive document 
request rules 

2. Employees submit documents

3. Image recognition and auto-detection 
eliminates 70%+ of manual document 
cross-check review

4. Consolidated workflow queue allows easy 
and quick task management

5. HR leaders use dashboard to monitor 
status, KPIs and ROI and take advantage 
of built-in communication templates
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D E P E N D E N T  V E R I F I C AT I O N  – 1 7 X  R O I

Identify and remove ineligible dependents from your benefits plans for significant cost savings

AI/ML-powered technology instantly verifies eligibility and drastically reduces HR time/effort

R E M O V E  I N E L I G I B L E  

D E P E N D E N T S

L O W E R  C L A I M S  &

P R E M I U M  C O S T S

M I N I M I Z E  

M A N U A L  E F F O R T

A C C E L E R A T E  

T I M E - T O - R O I

Ineligible dependent 
rates average 6% for 
full audit & ~10% for 
ongoing verification

Employers save ~$3,500 

per removed dependent 
& ~10% in healthcare 

costs per year

Eliminate 75%+ of 
manual HR admin 

review/effort needed 
with instant verification

Cut time-to-audit cycle 
lengths by ~60% to 

start seeing cost-
savings sooner
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B E N E F I T S  T E C H N O L O G Y  R E C O M M E N D AT I O N S

Don’t try to just get by with all-
in-one HCM or payroll solution 

for benefits administration. 
Thousands of companies tried 
it in 2020 and are now ripping 
them out and replacing them

U P G R A D E  T O  B E S T- I N -

C L A S S  B E N  A D M I N

HR teams are lean and will stay 
that way through 2021. Look to  

outsource your most time-
consuming tasks to maximize 

the efficiency and strategic 
value of your in-house team

D O  M O R E  W I T H  L E S S  

( W I T H  M O R E  O U T S O U R C I N G )

APIs are the future, and the 
future is now. Don’t even 
consider a benefits tech 

vendor that’s not investing 
heavily in its API strategy and 
real-time carrier integrations

I N T E G R A T E  Y O U R  

E C O S Y S T E M  W I T H  A P I s
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B E N E F I T S  T E C H N O L O G Y  R E C O M M E N D AT I O N S

Benefits are confusing and far 
from one-size-fits-all. Give 

employees more confidence 
and control over their benefits 

with personalized, AI/ML-
driven plan, coverage and 
contribution suggestions

U S E  A I  T O  E M P O W E R  

B E T T E R  D E C I S I O N S

HR teams and resources are 
lean and will stay that way 

through 2021. Outsource your 
most time-consuming 
administrative tasks to 

maximize the efficiency and 
strategic value of in-house staff

…  A N D  L O W E R  O V E R A L L  

B E N E F I T S  C O S T S

If 2020 taught us anything, it’s 
that things change. Make sure 
you have a benefits platform 

that can handle complex, 
distributed benefits needs and 
easily scale as you add plans, 
products and team members

S T A Y

F L E X I B L E
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Q&A
B E N E F I T  T R E N D S  O F  2 0 2 1
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2 0 2 1  B E N E F I T S  T R E N D S  R E P O R T

Exclusive Copy for All Webinar Attendees 



2021 Benefits Trends

T H A N K  Y O U !


