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For the first time ever, we have 4 generations of
employees in the workforce:

Silent Generation,
Baby Boomers,
Generation X,
Millennials

Each has various needs and wants, so we have to
meet them where they are through various
strategies
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Large Employer Solutions

by Johns Hopkins Medicine

DECIDE Evidence-based Outcomes

X :
& Lower A1C levels vf;f‘?l_?f

@ Lower blood pressure

W Lower cholesterol

™ Increased knowledge and skills

¥ Better self-management behaviors



et Market Facts

Cancer claims make up 25%-+ of all catastrophic claims triggering stop-
loss insurance: Sun Life Financial 2015

$1 in $5 healthcare dollars are spent on Diabetes: ADA 2017

Mental illness conditions cause more days of work loss and work
Impairment than any other chronic health conditions, including arthritis,
asthma, back pain, diabetes, hypertension and heart disease: Telligen
2017

Employees with high overall * " - 62% lower costs compared
with employees who are suffering: Gallup State of American Workplace
2012



£\ JOHNSHOPKINS  HEALTHCARE

MEDICINE SOLUINIOINS

A SAMPLE OF WORKPLACE SOLUTIONS
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The Staggering Costs of Diabetes

GROWING EPIDEMIC

Diabetes affects

29 million

children and adults

in the U.S.
86 million Americans

T gt v

That’s for developing type 2 diabetes someone in the

1 In 11 90% of them don’'t know US is d_iagnosed
Americans. they have it. with diabetes.

»

Every 23 seconds

HUMAN COSTS

African Americans and

Hispanics are almost

as likely to have diabetes
as non-Hispanic whites STROKE BLINDNESS KIDNEY HEART LOSS OF
DISEASE DISEASE YOES, FEET,
OR LEGS

People with diabetes are at higher risk of serious health complications:

ECONOMIC COSTS
s

w —
' Ys1s :
2.3x greater

The average price of
insulin increased nearly x than those

between 2002 and 2013 without diabetes

People with diabetes have
The total cost of diabetes health care costs
and prediabetes in the US. is

$322 billion.

http://www.diabetes.org/advocacy/news-events/cost-of-
diabetes.html?referrer=https://www.google.com/
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DECIDE

A Diabetes Behavioral Change Program, with proven drug-like
effects.

Patients can navigate the entire program
online from their smart phones, tablets,
and/or computers and are notified via text or
email when there is a new activity to
complete. They can complete the self-paced
lessons when it’'s convenient for them.

A novel approach to treating an ever-
growing disease.

YOU DECIDE!
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ACT 2. DIABETES PREVENTION
PROGRAM

. . . NATIONAL WORKING
National Diabetes Prevention Program—or DIABETES TOGETHER
National DPP—is a partnership of public and PREVENTION TYPE 2 DIABETES

. . . . PROGRAM
private organizations working to reduce the
growing problem of pre-diabetes and type 2 : P o S AT
d iabetes . normal but not high enough yet to be diagnosed as type 2 diabetas
MILLION () Without weight loss

. . prediabetes .. et i
The partners work to make it easier for people ’ < !
with pre-diabetes to participate in evidence- liﬂiiiﬂﬂ_ bt
based, affordable, and high-quality lifestyle el rubos i

change programs to reduce their risk of type 2
diabetes and improve their overall health.

S REDUCING THE IMPACT OF DIABETES S

’ ."._ Congress authorized CDC to establish the NATIONAL DIABETES
W PREVENTION PROGRAM (National DPP}—a public-private

_: initiative to offer evidence-based, cost effective interventions in
Y  communities across the United States to prevent type 2 diabetes
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ONSITE CLINIC ENGAGEMENT
PLATFORM

Connected Clinic



https://geclinic.viinetwork.net/users/58/dashboard
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BEHAVIORAL HEALTH OUTCOMES

Trends Report for Behavioral Health Screen

BEHAVIORAL HEALTH SCREENING RESULTS PLACE LABEL HERE - Do NOT handuaite infa

- Primary Caze 1210 24 Depression Suicide Ideation
- Patient Demo

. TASTNAME FIRGT NAME

g Locarian: Mzin OFf . 1031080

Screened By: Baroud. Thaer MR D Fumber DoB

Staff Brail- allen@mdlogiz com

TRUCTIONS

Tepon before mesting with the patient Reviewresults with patient and follorwstandard care procedres, including referral if

necessary Place tesults Teportin medical chart o
\ INSTRUCTIONS FEEDBACK Respouse Cument 0 Lifstine
Ate you cumently sesing = doctor, counselos,of therapist for 2 problem with howyou have been fesling .
thirking o1 behaving? :
Tfyou have coms here today with a parent. guardian.of other adult s it ok for them fo be n the room when v | v
20 ovar your answers with you? 3 :
i Traumatic Distress
‘Durinz fhe past year, howaften have vou seen things or eard sounds arvaizes that athr people could nat | Sometimss |
sesorhear”
SCALES (Allscales are0 - 4.0 =no risk o
i bt sl Scare. Clivical Siguificance

Severe Depression

Significant Anxiaty

1 v =

‘ Auxiety o8 -
de [deation - Lifetime 133 i 21 3 attes S i

‘History of Suicide. but not cument 0, T lums donsimitoms | 0S4 NorSimifeam

Suicide [deation - Current 0.00 - Sigmifiom: Anwisy B szt — s

PERES tal
‘Tranmatic Dist 100

‘Esting disorder Eatmg Diserder Substance Abuse
Substance Abuse 200 At Risk for Substance Abuse problem

FRISK BEHAVIORS Response

re you concamed sbout someons in your family bacause they uss alcahol. tob:
regulaly?

‘marijuznz, or other druzs | Yes

Durinz the past year how often have you baen in a car when you of the driver had been using alcohal Somatimes
‘marijuenz (1 =, weed, pot or blunts) of other drugs?

‘In the past thirty days, howmany days have vou: used 1o B
. T the past thirty days. howmany days have you: used alcohol? 8
Because treating on |y T —
e ‘During the past year, have you had 2 physical fight with someons who is not yous parent o guasdian? Yes
th h - - - - I there a zun in vour homs? Ve
e sical illness is like o
p y STRENGTHS Response Famhr}' Screening Report

. . Why ate you not cumently aitending school? Graduated Report Date: 12/17/2015
p u ttl n g a b an d al d O n a Do you cumrently haveajob? T From: beginning To: end

SCREENING BRIEF INTERVENTION PROCEDURES & BILLING CODES

b k b cresning zmd o7 Briel Iulervention activities that were dons 2 part of this scresning Suicide & Risk Factors
ro en One Screening Fracedure Fayer Cate Care Provided Alrendy
¥ : ) . ; : Enting  Substunce t Attended
Facility &Locafion  #Screemed  Suicide Depression Awsiety T Referred
Alcohol and/or drug screening Medicaid 049: O 15 minutes Sl Y TN Dicorder  Abwe ' ‘Services.
Intervention Procedure Payer Code Care Provided Demonstration Facility
Alcohol and/ar dmg service briefintervention. per 15 minutes | Mediczid 0050: L) 15 minutes Counseling Offica 5 P a1 27 3 5 1
Foras tist af Farential Frocedures & Billing Cadies, please see the BE-Waris Suppors Beip s S ITL/Ti o Lol LT 1 LT < = e
e Office ] 3 g 5 4 [) 2 ) ) 0
Totls 388 178 316 233 152 35 133 7 34 10

ownload/Print as opy Scores
view & Sig Bl

Reviener Fravider

ate Printsd Neme and/or Contact Number Tete Time
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MANAGING CANCER AT WORK
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The Reality of our future...
-1in 3 Women
1in2 Men
Y Will be diagnosed with

Chances are, this will be personal!

Managing Cancer @ Work Is Your Helping Hand

12
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59,000

3 million

Leading
36

Pioneered

Cancer everyday.

Now, we want to share this program with you, and your family.
Because at Johns Hopkins, it’s all about improving health and
sharing expertise.
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OUR PROGRAM:

A Digital Platform Paired with A Personal Touch

Nurse Online Web
Navigators Portal

=

News & Blog

14
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Information

Prevention

Treatment

Support
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Who We Help

Managers
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Initially there are more questions than answers.
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-

Caregiver Stories

Working During Treatment
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How We Help

Prevention & . Hoe af
Awareness SUrVIvors: life arer treatiment

Prepare you for expected events

Workplace Accommodations ClinnAr (Pt e

Link to HealthCare Benefits

Caregiver Needs

Connect to SS Resources Manager
Training &

Medlical explanations suppor

Information you didn’t know you needed, but find invaluable
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A HIGHER LEVEL OF SUCCESS

Financial Wellness begins with:
Individual Financial Risk
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Nelson’s Story
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A HIGHER LEVEL OF SUCCESS

Financial Wellness begins with:
Individual Financial Risk
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Individual (and family)

Provider - Insurer

Employer
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HIGHER LEVEL OF SUCCESS

The Financial Pyramid and Individual Risk
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Most people diagnosed “early” will survive

Cancer is one of the highest drivers of employer cost in self-insured health
plans

The average medical and non-medical cost for an employee with health
iInsurance is over $24,000

Co-pays, deductibles, non-covered medical expenses, lost or reduced
wages, lost wages of a caregiver, travel and lodging, etc.

Most terminal or more advanced cancer patients lose their employer
provided health insurance when they are unable to work

Increased expense of Cobra and reduced taxable employer provided
disability benefits (Average after tax benefit is 42% of salary)
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Begins with an assessment of where each individual is currently from a
financial basis (Income, benefits, debt, savings, health, etc)

Basic financial risk assessment based on employer provided benefits

Health Insurance and associated financial exposure: Medical and Non-
Medical expenses based on National Averages

62% of bankruptcies in the USA are due to medical debt (76% of bankrupt
Individuals had medical insurance when the condition presented)* e suay: sancupieyn

America (updated 2015)

“True gap analysis” with appropriate levels of insured options at the individual
level

Roughly 3 in 4 workers indicate they are living paycheck to paycheck
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Educating employees about their individual financial risk through
easy to understand examples (Claims and expense samples)

Integrating employer provided benefits and actual cost and
expense information

Providing insured and non-insured options to mitigate the financial
risk

Managing Cancer at Work and Customized Critical lliness
coverage

Lump sum payments upon diagnosis

Individual plan design based on specific needs
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