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Founder/Managing Principal
IAHR
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Answer the Hard Questions

 What do we value?

 How do we treat our customers?
 How do we treat our providers?
 How do we talk to one other?
 How do we feel about change?
 When do we work?

« How do we measure success?
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Benefits Administration
Benefits administration involves the creation and management of employee benefits, as well as providing a means for employees to be trained in understanding how the benefits
work, and what types of standards employees must meet in order to qualify for the benefits. Benefits administration involves overseeing the health insurance coverage for qualified
employees, making sure that payments are made to the insurance provider in a timely manner, as well as ensuring that every qualified employee who wishes 1o be included in the
group coverage is processed properly.
I Will Respond | Not Applicable This topic is unclear, o skip it.
The following question asks you to rate the importance of benefits administration to the success of the business and then asks your opinion on the
effectiveness of these system(s).
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How important is this function?
How effective are we in this area?
Please explain your perspective
Please propose actions
‘ I ! What is your biggest pain point in this area?
y -
>
Cancel
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Share Everything

 Engagement/survey results
* Your EVP (factual or aspirational)
« The competitive provider landscape

« What is missing from your current
solution/provider

 Your selection criteria

 Your Internal readiness
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Ask the Hard Questions

 What do you value?

« How do you treat your customers?
« How do you treat your employees?
 How do you talk to one other?
 How do you feel about change?
 When do you work?

« How do you measure success?
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Assess for Fit

* Quantitative:
* Financial Health
* Operational Health
« EXxecutive Stability/Turnover
e SLAS
* |ncentive Plans

i o
I'I'I I'I « Qualitative:
'  Glassdoor Reviews

 Resource Models

* References (Formal/Informal)

* Client Forums/Customer Base

* LinkedIn Profiles

* Interviews (Site Visits, Workshops)
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Q&A




iaq | Thank You!

Mark Stelzner
Founder/Managing Principal
mstelzner@ia-hr.com
408-839-3734

@stelzner
linkedin/in/markstelzner

STAY CONNECTED WITH IA

I VOICEOFHR

SOURCE MATERIAL

« Client Experiences, Inflexion
Advisors, LLC
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Continuing
Education
Credits

This webinar is approved for 1
SHRM Professional
Development Credit and 1
HRCI credit. Use the following

code to redeem the credits:

HRCI: Activity ID: 348137
SHRM: Activity ID: 18-T74HN




