
Work Redefined: 
A New Age of Benefits
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About the Study – Methodology

MetLife’s 14th Annual U.S. Employee Benefit Trends Study was 
conducted during November 2015 through January 2016, and consisted 
of three distinct studies fielded by ORC, one of the world’s largest 
research companies. The employer survey comprised 2,508 interviews 
with benefits decision makers at companies with at least two employees. 
The employee survey comprised 2,612 interviews with full-time 
employees ages 21 and over, at companies with at least two employees.

MetLife’s 15th Annual U.S. Employee Benefit Trends Study was conducted 
from October 2016 through November 2016, and consisted of two distinct 
studies fielded by ORC International, a leading business intelligence firm. 
The employer survey comprised 2,504 interviews with benefits decision 
makers at companies with at least two employees. The employee survey 
comprised 2,652 interviews with full-time employees, ages 21 and over, at 
companies with at least two employees.



3

Back to the future

1950s

1990s

2017



New ways of working and increased diversity are fundamentally changing 
companies and their employees.
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Working doesn’t look like it used to
Today life is pushing back

Generational differences are             
no longer sufficient differentiators

Family dynamics have changed

The gig economy is real

Always “on”



The need for immediate gratification

Self-absorbed, it’s all about “Me”

Technologically savvy, 
open thinking, inquisitive

What are three personality characteristics you associate with a Millennial?
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Employer perceptions on Millennials

1

2

3
Millennial Stereotypes

The majority of employers said...

Fact or Fiction?
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Picture this…

Employee A
23 years old

Not married

No children

Graphic Designer and recent college grad

Rents apartment with 2 roommates

Pet goldfish
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Picture this…

Employee B
34 years old

Married 

2 children

Corporate Lawyer

Owns a house and two cars

Live-in mother-in-law
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Picture this…

Which is the
Millennial

employee?

Employee A Employee B
23 years old

Not married

No children

Graphic Designer and recent college grad

Rents apartment with 2 roommates

Pet goldfish

34 years old

Married 

2 children

Corporate Lawyer

Owns a house and two cars

Live-in mother-in-law
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A look at logistics

According to the U.S. Census, Americans born between 1982 
and 2000 are Millennials

18-year age difference 
between the oldest and 

youngest Millennial

1982 2000millennials

Millennials represent more than 
one-third of American employees
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When does Employee A become 
Employee B?

Married with no children

Married with children

Not married

Single

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
Younger
Millennial

(21-24)

Older
Millennial

(25-34)
Gen X
(35-50)

Younger 
Boomers

(51-64)

Older 
Boomers

(65+)
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Impact of life events on benefits decisions

59% 73% 59% 51% 36%

Younger
Millennial

(21-24)

Older
Millennial

(25-34)
Gen X
(35-50)

Younger 
Boomers

(51-64)

Older 
Boomers

(65+)

How does each generation respond?

Marriage Divorce New child Job Change Death Alling parent



Commitment, 
loyalty

What keeps managers up at night regarding their workforce?
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Employer reality

1

The majority of employers said...

Engagement, 
focus

2
Satisfaction, 

work-life balance

3



Adapting benefits to address specific needs of employees can help employers 
meet their top benefit objectives.
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Opportunity in the midst of change

Benefit objective 2015 2016 Change

Help employees make better 
financial decisions 58% 64% +6

Increase employee satisfaction 77% 80% +3
Increase employee 
productivity 78% 80% +2

Increase employee loyalty 76% 78% +2

Attract employees 71% 73% +2

Retention of talent 
is employers’ #1 
benefit objective

83%



74%

24%

2%
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Impact of financial insecurity
What do employees think?

71% of employees consider work to be the 
foundation of their financial safety nets 

Having insurance/benefits gives me 
peace of mind for the unexpected
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Overall wellbeing is an employee priority
Employers agree they have a responsibility

Financial Wellbeing

% who agree that employers have 
a responsibility for the financial 
wellbeing of their employees 

42%
Employees

47%
Employers

Health and Wellbeing

% who agree that employers have 
a responsibility for the health and 
wellbeing of their employees 

47%
Employees

61
Employers

%
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The right benefits at the right time
Can benefits be à la carte? 

I consider a prescription to be 
a “must-have” benefit

Employers considering 
increasing benefits offering

50%
My student loan 
payment feels 
like a mortgage 
payment!

High Millennial 
Presence

48%

64%

73%

Younger
Millennial

(21-24)

Older
Millennial

(25-34)
Gen X
(35-50)

Younger
Boomers

(51-64)

Older 
Boomers

(65+)

86%
80%
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Employees want benefits that account 
for their lives as a whole
Customized benefit experiences have big appeal

58% of employees are interested in 
customized plan options based 
on personal information

52% of employees are willing to bear more 
of the cost of their benefits in order to 
have choices that meet their needs

Employees are willing to pay for the options that fit their needs
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How employers are addressing these needs

Work & Family 
Lifestyle Benefits Work/Life Balance Holistic Approach 

to Wellness

• Concierge Program
• Dog walkers
• Child Care

• Professional Development
• Unlimited PTO
• Ability to Work Remotely

• Financial Wellness
• Gamification
• Mental Health Support

• Yoga Classes

Evolution of Non-traditional Benefits
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Making the complex more simple

42% of employees feel stressed by the process 
of enrolling in their benefits plans

The process of investing in benefits needs to be as easy as possible to create 
a benefits experience that is more accessible and engaging.

39% 

51% 

21% 

20% 

40% 

29% 

Agree Neutral Disagree

I am confused about some or all of 
the information regarding my benefits

I worry that my coverage may 
not be enough

Employees need help
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Leveraging enrollment firms

Smooth, simple enrollment processes and effective communication are highly 
valued services from enrollment firms.

of employers overall 
said increased employee 
participation in benefits 
is a valuable service
from enrollment firms

78%
BUT 
ONLY

of employers worked 
with an enrollment 
firm on the most recent 
renewal/enrollment process 

14%
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A holistic approach give employers a 
way to adapt

Using these five strategies as a guideline will help provide a wider range of 
options that can meet change head on.

Breadth of benefit options1
Tailored solutions2
Access to the right expertise3
Clear and easy to understand information4
Simplified enrollment5
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Questions?

L0617496499[exp0818][All States] 


