


WE ALL GET TO CHOOSE 
either to be victims to our 
circumstances, or simply 

change them. 

@rustylindquist 



GREATNESS 
PEOPLE ARE CAPABLE OF 



HR needs to be less optimized around 
processes, policies, and procedures, 
and more around people, productivity, 

and performance. 

@rustylindquist 



"HR today sits smack-dab in the middle of the 
most compelling competitive battleground in 
business, where companies deploy and fight 
over that most valuable of resources—
workforce talent." 

Matthew D. Breitfelder 
HBR: “Why did we ever go into HR” 
 



“This is a WAR for TALENT” 
 Steven Hankin 

McKinsey & Company 



Scarcity of Talent 
Unemployed 

4.7% 
May, 2016 

EMPLOYED! 

95.3% 



Within the next 10 years, 43% of the US 
workforce will be eligible for retirement 
- Forbes 

Among the jobs that 39-44 year olds began, 
one third ended in less than a year 
– Forbes 

v 
43% 

v 1yr 

Cost of replacing an employee is 
between 90-200% of their annual salary. 
– SHRM 

v 
90- 

200% 

Baby Boomers 



Millennials will comprise 75% of the 
global workforce by 2025.  
- Deloitte 

91% of Millennials expect to stay with 
your company fewer than three years.  
– Future Workplace  

v 75% 

v 91% 

Average tenure for Millennials is 2 
years (5 years for Gen X and Gen Y) 
– Payscale 

v 2yrs 

Millennials 



83% Of executives say they’re increasing 
contingent workers. 
- Oxford Economics 

There’s projected to be 23 million contingent 
workers by 2017 (up 26% in 2 years) 
– MBO Partners 

v 
83% 

v 23m 

52% of Millennials expect to work 
independently (82% in emerging markets). 
– Deloitte 

v 52% 

Contingent Workforce 



•  Workforce competency and skills gap 
•  Increased competition 
•  Globalization 
•  Culture 
•  Stresses on work-life balance 
•  Workplace distractions 
•  Etc. 

Additional Dynamics 



HR spends less than 15% of its time as a 
strategic business partner, and spends most of 
its time dealing with the implementation and 
administration of HR policies and practices.  
 
But when HR is involved, organizations function 
better, and are much more successful.  

–Forbes, Edward E. Lawler III 
 “HR Should Own Organizational Effectiveness” 



It’s time to blow up HR and build something new 
 
Rethinking HR  
 
Why we love to hate HR  
 
What will it take to fix HR  
 
It’s time to split HR  
 
HR faces a crisis of credibility in the boardroom 
 
HR is our “favorite corporate punching bag” 

A crisis of credibility 



Evolution of HR 

Business 
Value 

H 

L 

Strategic 

Micro Small Mid Large 

Operational 

HR viewed as a cost center 
Transactional HR 

High-Impact HR 
HR as a strategic investment 

© 
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Top CEO “Critical Issues” 
HUMAN CAPITAL 

the last three years in a row 



Ram Charan 
Best-selling Author, Business Advisor 



– Josh Bersin 



12 NATURAL ELEMENTS 
of employee engagement, satisfaction, and performance 

Identity 

Who you think you are 

Id 

Objective 

Where you are going 

Ob 

Meaning 

Having a purpose 

Me 

Value 

Total rewards 

Va 

Investment 

Skin the game 

Iv 

Score 

Measuring progress 

Sc 

Connection 

People and relationships 

Co 

Growth 

Mastery and progress 

Gr 

Environment 

What surrounds you 

En 

Space 

Having space to work 

Sp 
Inertia 

Having momentum 

In 
Alignment 

Doing work that fits 

Al 



Identity 

Who you think you are 

Id 
Identity 
How we are perceived, by ourselves, and others 



Identity 
Id 

Functional Fixedness 



Beliefs Not Behaviors 
Beliefs  

Results Behaviors 

Identity 
Id 



@rustylindquist 

If you don’t believe in 
yourself, don’t expect 
anyone else to either. 

Identity 
Id 



Identity 
Id 

GREATNESS 
PEOPLE ARE CAPABLE OF 

but are too often held back by 

SELF IMPOSED LIMITATIONS 



We tend to move toward 
our most dominant  

thought process 
Maxwell Malts 
Psycho Cybernetics 

Identity 
Id 



Every day you wake up and choose 
who you’re going to be that day. 

The person you choose most often, 
becomes your legacy. 

@rustylindquist 

Identity 
Id 



Identity 
Id 

The two most important days in 
your life are the day you are born, 
and the day you find out why. 

— Mark Twain 



Identity 
Id 

Whether you think you can, 
or you can’t, you’re right. 

— Henry Ford 



Objective 

Where you are going 

Ob 
Objective 
Having a clear destination, a cause, and caring about it. 



Meaning 

Having a purpose 

Me 
Meaning 
Having a purpose, and finding meaning and fulfillment. 



Stories are the mortar by which reality is 
built, and life’s true architects are those 

who tell the strongest stories. 

@rustylindquist 



Alignment 

Doing work that fits 

Al 
Alignment 
Being tasked with work we can succeed at 



Finding Your Superpower 



Align to Skills 

Competency 

Opportunity Passion 

The sweet spot 



Finding Flow 

The mental state of operation in 
which a person performing an 
activity is fully immersed in a 
feeling of energized focus, full 
involvement, and enjoyment in 
the process of the activity. 



There’s a light that shines in each of us, 
sometimes we just need help focusing it. 

@rustylindquist 



Inertia 

Having momentum 

In 
Inertia 
Having momentum, a sense of inevitability, and moving forward. 





We tend to be carried forward in life 
by the inertia of our past. 

@rustylindquist 



Onboarding 
is the process of creating 

organizational inertia. 

People in motion tend to stay in motion, 
people at rest, tend to stay at rest. 



Environment 

What surrounds you 

En 
Environment 
Surrounding ourselves with things that support our cause. 



Broken Windows 



Environment effects behavior 



If you create a great place to work, 
great work takes place. 

@rustylindquist 



Connection 

People and relationships 

Co 
Connection 
Finding enrichment, companionship, and comraderie. 



Space 

Creating space to work 

Sp 
Space 
Making sure people have what they need to move forward. 



Autonomy 
Empowerment 

Permission 
Trust 

Point me in the right direction 
then get out of my way. 

Ownership 
Influence 

Tools 
Influence 



Growth 

Mastery and progress 

Gr 
Growth 
Mastery and progress, personally and professionally. 



Value 

Total rewards 

Va 
Value 
Feeling valued, appreciated, and recognized. 



Investment 

Skin in the game 

Iv 
Investment 
Feeling like you have skin in the game, meaningful contribution. 



Loss Aversion 
It even works in car washes 



Score 

Measuring progress 

Sc 
Score 
Measuring progress, impact, and having accountability. 



Signal to Noise Ratio 



Change Blindness 



Increase Cycle Time 
Intended Direction Actual Direction 

Don’t wait till here 

Catch them 
here 

And here 
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@rustylindquist #SHRM16 

The key to sustainable competitive 
advantage is the optimization of human 

capital; attracting, inspiring, and 
empowering great people. 



But not just your people—you too!  
Using the right HR software allows you to  
automate time-consuming tasks  
and eliminate bottlenecks that keep you from  
being the strategic HR partner you were   
meant to be. BambooHR is designed with  
HR’s true (strategic) potential in mind. By   
setting you and your people free, we   
believe you’ll be able to create a great  
place to work. And if you create a great  
place to work, great work takes place.  
 

Visit BambooHR @ www.BambooHR.com 


