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Will the webinar be recorded?

Yes!
(We will send you a link to the recording after the webinar).
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Will the slides be available?

Yes!
(We will send you a link to a PDF after the webinar).
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Type your question into 
the “Questions” panel



We offer flexible and intuitive software for benefits administration, 
insurance exchanges and human capital management 

for nearly 10,000 employers and 3.5 million consumers.

Better Technology for a Better Benefits and HR Experience



Next Generation Enrollment services the employee above all else 
by providing customized solutions that include full service benefits 

administration, contact center services, COBRA and financial account 
administration, employee communications, billing reconciliation, 

dependent eligibility audits and more.

Providing Benefit Solutions that Work
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Jessica Foust
Director, Marketing & Communications
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Importance of OE Communications
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Employers understand the critical nature of strong benefits communication

Source: Colonial Life

81% percent of large companies agree 
it’s important for employees to 
fully understand their benefits.



Importance of OE Communications
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Yet employees don’t understand their benefits!

Source: Unum

Only

58%
of employees say they 
actually understand 
their benefits well. 

7%
of employees admit they 
don’t understand their 

benefits at all. 
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Know your audience

Embrace multiple communication methods 

Use video to educate employees

Use text messaging to reach on-the-go employees

Make sure it’s visual

Use a theme throughout your communications campaign

Apply email marketing best practices

OE Communications Best Practices



Know Your Audience = Know Your Workforce
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Understand how each generation prefers to communicate



Know Your Workforce
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Two ways to individualize your approach

Just ask!
Survey your employees.

1

Look at the data.
Export demographic info

from PlanSource.

2



Know Your Workforce – Examples
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Comparing demographic data for two companies



Know Your Workforce – Examples
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These two companies will have two very different communication plans

Company 1
An older demographic with a 

higher monetary profile 
meant we provided more 
structured and traditional 

communications.

1

Company 2
A younger demographic 

required us to create content 
that was very visual and more 

casual in nature.

2



Embrace Multiple Communication Methods 
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To communicate effectively with your workforce

PlanSource

Website

Email

Microsites

Print Materials
Distributed On-site

In-Person Meetings Intranet

Print Materials
Mailed to Home

Text Messaging

Print Materials
Posted on Site

Events/Conferences

Social Media

Best Channels to 
Drive best-in-Class
Communications



Experienced vs. Inexperienced Employees
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Their needs will be very different

Meet Experienced ElizabethMeet New Hire Natalee



Inexperienced Employees
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New Hire Natalee

• This is her first job, so it’s also the first time she’s 
been through an open enrollment period.

• You’ll want to provide her with educational 
materials – she needs a course in Benefits 101!

• For example, she needs to be educated on what 
OE is, and how benefits plans work.



Inexperienced Employees
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Communications should educate and provide additional detail

• Benefits 101 Videos

• Detailed digital quick guide to benefits

• In-depth infographics

• Instructional videos for logging in and enrolling

• Curated lists



Experienced Employees
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Experienced Elizabeth

• She has held many jobs over 2 decades and has 
worked with your company for 5+ years.

• This is not Elizabeth’s first rodeo. She will want to 
you to cut to the chase. 

• You’ll want to provide her with info about what has 
changed since last year and any important 
reminders.



Experienced Employees
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Communications should focus on “What’s New?”

• OE Postcard

• What’s New digital guide or document

• Benefits website

• OE Pricing Guide

• OE Checklist

• Articles



Communication Methods | Email
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There’s a reason that more than 200 billion emails are sent daily

It’s easy, simple, efficient and 
essentially free, and employees 
are comfortable with it.

A lot of design and content can 
be included, with links to 
additional information.

Employees are bombarded with 
emails (~121 per day on avg.), so 
your emails may go unread.

Emails don’t always get to the 
decision maker, especially if it’s 
not the employee. 

+ –
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Use Videos to Educate Employees

Marketers love video because consumers love video

Consumers spend 5.5 hours each day watching videos

82% of all Internet traffic in 2020 will be video

People watch 8 billion videos per day on Facebook 

Employees struggle to understand voluntary benefits



Communication Methods | Custom Video
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Can replace costly and time-consuming benefits meetings

Can provide significant savings 
compared to on-site benefit 
meetings (travel and printing)

Provides a consistent message 
every time and can easily be 
shared with the spouse

Customized to your brand, culture
and benefits

With a price tag of $2K or more if 
travel is required, some 
companies get sticker shock; 
however, most can justify the 
spend based upon a reduction in 
travel costs if they use it as a 
replacement for benefit meetings

+ –



Communication Methods | Interactive Video
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Asks a series of questions and provides a personalized recommendation

Interactive and engaging way to 
help your employees determine 
which benefits are right for them

Easy to use – employees simply 
answer the questions

Can be costly and time-
consuming to develop due to 
complex logic

Can take some time for the 
employee to go through the 
interactive experience

+ –



Communication Methods | Interactive Video
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Learning Care Group Example

Used interactive video to narrow 
relevant material for employees based 
upon their age, marital status, state of 
residence, full-time/part-time status, 
and Medicaid eligibility

• Created a personalized experience 
for 16,500 employees    

• Reduction in employee training 
hours by 50 percent    

• Significant savings, increase in 
productivity



Communication Methods | Benefits Meetings
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Group or one-on-one meetings

Provides employees with an 
opportunity to get all the details 
and ask questions

Offers face time with the 
employees

Gets the employee’s attention (for 
those that attend the meeting)

Can be costly when multiple 
locations are involved

May not be communicating with 
the primary decision maker in the 
family

Employees may be too 
intimidated to ask questions; 
some individuals may monopolize 
the meeting

+ –



Communication Methods | Benefits Guides
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We recommend converting the traditional benefits guide into an online guide

Traditional Benefits Guides
On one hand, employees expect 
you to provide a detailed 
description of their benefits; 
however, 80% of organizations say 
that their employees don’t 
understand benefits because they 
don’t read the materials provides. 
(Nobody wants to read anymore!)

Interactive Digital Guide
In a digital format, employees can 
easily jump around and access just 
the content that they need, and 
you can provide calls-to-action, 
links to more detailed info and 
videos. And what’s even better is 
that you can get metrics on what 
employees are actually doing.



Communication Methods | Printed Materials
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Brochures, folders, guides, postcards, cutouts, flowcharts, posters and more 

Since we are all so bombarded with 
emails, print materials can stand out

Provides a way to reach employees 
that don’t have email addresses, 
and spouses when you mail the 
materials to employees’ homes

Some employees may still want to 
receive paper?

Printing and distribution is costly 
and time-consuming, especially with 
multiple locations

Changes are costly and difficult to 
manage, and require more lead-
time

Most employees prefer to receive 
communications electronically

+ –
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Most pervasive form of communication – familiar and efficient

8.6 billion texts sent per day in the U.S

30% of consumers interact with a brand via text message

Text messages have a 98% open rate and a 45% response rate

Use Text Messaging to Reach On-The-Go Employees



Communication Methods | Text Messaging
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Most pervasive form of communication (8.6 billions texts per day in the U.S.)

Relatively inexpensive way to reach 
your employees where they are 

Simple, easy and convenient for 
your on-the-go employees with a 
98% open rate

Great for announcements, 
reminders and CTAs with links

160-character limit means your 
message must be simple

Employees have to opt-in, and they 
may not want to receive texts from 
you L

Employees who don’t have 
unlimited text messaging will have 
to pay for texts they receive

+ –
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90% of information transmitted to the brain is visual
Visuals are processed 60,000 times faster in the brain than text

Make It Visual
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Use a theme throughout your OE 
communications

Why not sprinkle in some personality and fun?

Integrate your theme throughout your multi-touch marketing campaign.



Custom OE Theme
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Customer Case Study

There are many reasons to complete 
the Biometric Screening. What will  

be your reason? 

I DID IT FOR

4 It can save your life!
4 It’s confidential
4 It’s fast, easy and free!
4 For the employer contribution
4 Because what you don’t  

know CAN hurt you
4 Because “I’m fine” isn’t a 

health answer
4 Because a crystal ball can’t 

predict your health
4 Health education is the  

first step toward prevention

Biometric Screening is fast, free, 
convenient and 100% confidential! 

Learn your risk factors for serious health 
conditions and earn $200-$400 in your 
Health Savings Account (HSA). 

Visit mybenefitscenter/screening today  
to find out how to complete your screening.

Biometric Screening and the employer contribution to the HSA are only available for participants in the Company’s health plan.

my health!



Apply Email Marketing Best Practices
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Use an attention-getting subject line

If they don’t open it, it doesn’t matter what’s in it!



Apply Email Marketing Best Practices
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Keep them as short as possible | Follow this simple outline

Don’t do too much education in the 
email, instead, link to videos

Short paragraphs, and use bullets 
whenever possible

Include calls-to-action with a deadline 
to create a sense of urgency

Use “reply” to a prior email rather than 
repeat yourself
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OE Communications Kit
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www.plansource.com/oekit

Communications Planning Timeline

Printed materials designs and themes 

Text Messaging Service 

Email and text messaging templates

Videos

In-system messaging templates



Prepare a Communications Plan and Timeline
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Prepare a Communications Plan and Timeline

41



OE Communications Kit
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Printed materials get the message across

Posters
11 x 17

Put a well-designed poster 
in your breakroom and 

other high-traffic locations 
to convey vital info and 
generate awareness of 
your upcoming open 
enrollment period.

Flyers
8.5 x 11

Flyers put information 
about OE dates, login URL, 

meetings and more 
directly in your employees’ 
hands. You can also attach 

the flyer to an e-mail or 
post them in small spaces.

Postcards
4 x 6

The Twitter of the 1930s, 
postcards are a great way 
to reach employees who a 
bombarded by email and 

will get your OE on 
spouses’ radar if sent to 

their homes.



Election Theme Example

43

Tie it all together with a theme
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Subject: Open Enrollment Selection 2016: 
Make Your Voice Heard 

Team,

The election may be over, but there are still very 
important decisions to be made! Our benefits 
open enrollment period begins in two weeks 
and will run from November 7 to November 18. 

Open enrollment is the period of time in which 
you can shop for and enroll in the benefits 
offered to you by <company name>. And, like 
the election in November, choosing the right 
benefits can have a big impact on you and your 
family.

Enrollment

November 7 – 18

OPEN

2016
Go to 

plansource.com/login
to get started



Movie Theme Example
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Tie it all together with a theme
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Subject: A Perfect Match for OE 2016: 
You and Your Benefits

Team,

Finding the perfect match is easier than you 
think. You can find the benefits of your dreams 
during open enrollment, which begins in just two 
weeks and will run from Nov. 7 to Nov. 18. 

Open Enrollment is the period of time in which 
you can shop for and enroll in the benefits 
offered to you by <company name>. Unlike 
picking a romantic comedy to watch, choosing 
the right benefits can have a big impact on you 
and your family. 



Rock Band Theme Example
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Tie it all together with a theme

Benny&
THEBenefits

Open Enrol lment Tour
December 5 – 16

Go to 
plansource.com/login

to get started

Benny&
THEBenefits

Open Enrol lment Tour
December 5 – 16

Go to 
plansource.com/login

to get started

Benny&
THEBenefits
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Subject: Coming Soon: Benny and the 
Benefits on their 2016 Open Enrollment Tour!

Team,

Are you ready to rock your benefits? Our 
benefits open enrollment period begins in 
two weeks and will run from November 7 to 
November 18. 

Open Enrollment is the period of time in 
which you can shop for and enroll in the 
benefits offered to you by <company name>. 
Unlike picking a favorite band, choosing the 
right benefits can have a big impact on you 
and your family. 

Benny&
THEBenefits

Open Enrol lment Tour
December 5 – 16

Go to 
plansource.com/login

to get started



Standard Theme Example
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Sticking to the basics
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Text Messaging Bundle | 18 broadcasts
With our new text messaging service, you can send texts to your 

employees during open enrollment and throughout the year. Provide 
reminders and updates, give tips on benefits best practices, or link to 

videos and other resources. 

Reminders Wellness activities Surveys Announcements Company events
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Employees opt-in to 
receive text messages 

from the HR team 

Employees will text a company-specific 
“keyword” to 414-11 to opt-in to receive 

text messages. Pick a keyword that makes 
sense for your company, although keywords 

are subject to availability.



OE Communications Kit
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Text Messaging – Reach your employees on-the-go!

Pricing Info
You can purchase the text 

messaging service from our 
partner, Next Generation 

Enrollment, for a simple annual 
fee. The fee depends upon the 

size of your company.

# of Employees Annual Fee

<100 $405

101 - 1,000 $625

1,001 - 5,000 $1,125

5,001 - 10,000 $1,500

10,001 – 15,000 $2,025

15,001+ Quoted
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Email and Text Messaging Templates
Our complete set of templates for open enrollment cover everything 

from benefits education to login instructions from 2 weeks prior to open 
enrollment to OE follow-up communications. 

Announce OE Dates

Provide educational videos and resources

Announce benefit meetings

Provide login instructions

Explain whether login is required or optional

Explain what’s new this year

Highlight benefits in daily “Did you know?” communications

Download the PlanSource Mobile App (post OE)



• Short, animated videos that are entertaining and easy to understand 

• Free to all customers to use inside or outside of the system

• Used during OE and for year-round education and communications

• Available in English and Spanish

PlanSource Video Library
Educates employees on the value of your benefits

54



Templates for In-System Messaging
Put educational materials is right where your employees need them the most
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• Customize each page of the 
benefits shopping and enrollment 
process with just the right 
messaging, and embed PlanSource 
educational videos as well. 

• We’ve included some suggested 
messaging and videos for each 
page within the process – available 
in English and Spanish!
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What next?
Go to

www.plansource.com/oekit

for a Successful Open Enrollment
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for a Successful Open Enrollment

What next?
Go to

www.plansource.com/oekit

Tell us what you think! 
feedback@plansource.com


